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Your Accelerator Program  
You have excelled at being a business owner, now it is time for you to move forward and take 
your next opportunity. During your Custom Consulting Program, you will build your 
personalized roadmap that allows you to completely understand your operation and meet the 
goal you set. Below are the essential topics offered in the Accelerator Coaching, we 
recommend the first two topics for the 30-day engagement. If you wish to extend our 
engagement to 60-days, please reach out to your representative.   
 

1. Weekly Accountability Organizational Chart 
a. Identify the core responsibilities of each position in your operation. 

2. The Largo Groups Proven Principals (4 Tools) 
a. Budget Tool- Make better business decisions and see real results! 
b. Cashflow Tool- Become aware of your current business position and gain 

comfort and confidence in your numbers! 
c. Forecasting Tool- Weekly tool that lays out your business goals which could 

give you a clear path to possible profit. 
d. Scorecard- Gain awareness of weekly trends in performance and cost so you 

can become more consistent in the long run! 
3. Labor Analysis 

a. Analyze your current labor cost structure and strategize ways to improve.  
4. Menu Analysis  

a. Review your menu cost structure and identify possible losses. Strategize your 
menu to improve your bottom line.  

 
Execution Strategy 
 

Our execution strategy incorporates proven methodologies, extremely qualified 
personnel, and a highly responsive approach to managing deliverables. Following is a 
description of our project methods, including how the project will be developed, a 
proposed timeline of events, and reasons for why we suggest developing the project as 
described. 

 

Timeline for Execution 
 

This Custom Consulting Program is design by you for you. This coaching program was 
designed to be customized by you. We recommend the Weekly Accountability 
Organizational Chart and the Largo Proven Principals sessions be combined, which is 
expected to take 30 days to complete. If you wish to extend your program to the full four 
sessions, for a total of 60 days, please let your representative know.  
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